


Our CHAIRMAN’S MESSAGE

Doug Jackson
Board Chairman

To Those Who Stand Beside Us — Our Friends, Supporters, and Partners,

As I reflect on 2025, I feel deep gratitude and pride in what we have accomplished together. Operation 
Airdrop continues to evolve—growing stronger, more capable, and better prepared to meet the rising 
demands of disaster response. What began as a small, all-volunteer effort has become a trusted, avia-
tion-based relief organization that delivers critical aid when and where it is needed most.

This year tested that mission in powerful ways. From the devastating floods in the Texas Hill Country to 
Typhoon Halong’s impact on remote communities in Western Alaska, and our cross-border response fly-
ing missions from Miami to Jamaica after Hurricane Melissa, our team answered the call. In each of these 
moments, we were reminded why Operation Airdrop exists: to reach communities cut off from tradition-
al supply chains and deliver not just supplies — we deliver hope.
These responses also reinforced an important reality: disasters are becoming more frequent, more severe, 
and less predictable. The need for rapid, flexible, aviation-based logistics is no longer situational — it’s 
essential.

Volunteers remain the heart of Operation Airdrop, and building the systems and processes that support 
them ensures we can scale our impact when it matters most. We remain steadfast in our commitment to 
steward every dollar, every flight, and every resource with integrity and purpose. Our goal is not only to 
respond effectively in the moment but also to build a resilient, ready force that sustains long-term impact.

None of this would be possible without you. Your support — whether through time, resources, or advo-
cacy — enables every mission. You are the reason aircraft take flight, supplies reach isolated communi-
ties, and families receive help when they need it most.

As we look ahead, our mission remains clear: to deliver life-saving aid, strengthen preparedness, and 
stand ready when others cannot reach those in need. Together, we will continue to adapt and grow, en-
suring that when roads are impassable, our mission begins.

With sincere gratitude,



Our Story

From Texas Roots to International Relief

Operation Airdrop was born out of a simple belief: when disaster strikes, pilots can help. What began as a 
grassroots effort among general aviation volunteers quickly grew into a mission-driven organization ded-
icated to delivering hope, supplies, and support to communities cut off by catastrophe. In the aftermath 
of Hurricane Harvey in 2017, volunteer pilots, aircraft owners, and everyday citizens came together with 
little more than determination and a shared purpose. Roads were flooded, traditional supply chains were 
overwhelmed, and families were isolated — but small aircraft could still reach them. What started on air-
port ramps and in hangars across Texas became one of the greatest volunteer-led aviation disaster-relief 
efforts in the country.

Over the years, that same spirit of service transformed Operation Airdrop from an emergency response 
initiative into a nationally recognized nonprofit capable of rapid mobilization wherever communities 
are in need. Fueled by volunteers, donors, and partners who believe in aviation’s power to save lives, the 
organization expanded its capabilities, strengthened its logistics networks, and built relationships across 
the disaster response community.

Expanding Our Reach, Strengthening Our Impact

In 2025, that mission reached farther than ever. Following the devastating Texas Hill Country floods, Op-
eration Airdrop mobilized aircraft, volunteers, and critical relief supplies to support affected communities 
across Central Texas. As floodwaters damaged roads and isolated neighborhoods, aviation once again 
served as a lifeline for families awaiting help. Later in the year, the organization deployed resources to 
Western Alaska after Typhoon Halong battered remote villages, where geography and limited infrastruc-
ture complicated traditional relief operations. Through coordinated airlift missions, Operation Airdrop 
helped deliver essential supplies to communities accessible only by air.

The organization’s reach extended internationally when Hurricane Melissa struck Jamaica, prompting 
Operation Airdrop to launch missions from Miami to support relief efforts across the Caribbean. These 
flights were more than cargo movements — they carried emergency supplies, humanitarian aid, and reas-
surance that communities facing unimaginable hardship were not alone.

Hope Still Takes Flight

From humble beginnings among grassroots pilots and volunteers to complex multi-state and internation-
al disaster response operations, Operation Airdrop’s story remains rooted in the principle that inspired its 
founding: when roads are impassable and communities are cut off, we deliver hope on wings.

our Mission

 Delivering Hope When Roads Fail

We exist to ensure no community is left behind when disaster strikes. Founded on the belief 
that aviation can overcome barriers when roads, infrastructure, and traditional supply chains 
fail, our mission is to deliver hope, critical supplies, and human connection to people facing 
their most difficult moments. What began as a grassroots effort, powered by volunteer pilots and 
compassionate citizens, has grown into a trusted disaster response organization capable of rapid 
mobilization in times of crisis. Every mission carries more than cargo — it reassures families and 
communities that they are not alone.







OUR PARTNERS

GROUND FORCE HUMANITARIAN AID

During the Hurricane Melissa response in Jamaica, Operation Airdrop was proud to partner 
with Ground Force Humanitarian Aid to deliver critical support to communities facing urgent 
needs. Together, our teams moved more than 22,000 pounds of supplies across 22 relief flights, 
providing essential aid when access and logistics were most challenging. This collaboration also 
supported more than $44,000 in direct disaster relief, strengthening the impact of every mission 
flown. By combining aviation-based response with on-the-ground humanitarian coordination, 
Operation Airdrop and Ground Force Humanitarian Aid helped ensure that supplies, support, 
and hope reached the people who needed them most.

Following Hurricane Melissa, Operation Airdrop was honored to partner with Operation BBQ 
Relief to support communities across Jamaica with urgently needed food and supplies. Through 
this collaboration, Operation BBQ Relief delivered more than 88,500 meals to families and 
individuals affected by the storm, and together our teams moved more than 22,000 pounds of 
food and essential supplies into affected areas. By combining Operation BBQ Relief ’s ability to 
provide hot meals at scale with Operation Airdrop’s aviation-based logistics network, this part-
nership helped bring nourishment, relief, and hope to communities recovering from disaster.

Operation bbq relief

our partners (cont.) 

props for a purpose

In the wake of Hurricane Melissa, Operation Airdrop was proud to partner with Props For A 
Purpose to deliver urgent, life-sustaining supplies to Jamaica. When the need for baby formu-
la became critical, Props For A Purpose delivered 500 pounds of formula the very next day to 
Tamiami Airport, where Operation Airdrop transported it to Montego Bay for affected families. 
As the response continued, Operation Airdrop also secured a PC-12 aircraft to transport med-
ical personnel, medications, and insulin in support of Props For A Purpose and the broader 
relief effort. Together, this partnership demonstrated the power of rapid coordination, trusted 
relationships, and an aviation-based response to deliver critical aid when every hour mattered.

Collaboration Carries Hope Farther

Across each 2025 response, Operation Airdrop’s impact was strengthened by trusted partners 
who brought specialized capabilities, shared commitment, and a common purpose to serve 
communities in crisis. From working alongside Operation Helo to reach areas where rotary 
aircraft were essential to coordinating with Ground Force Humanitarian Aid, Operation BBQ 
Relief, and Props For A Purpose during the Hurricane Melissa response in Jamaica, these part-
nerships helped deliver relief farther, faster, and more effectively. Together, we delivered food, 
supplies, medical support, and hope to communities facing extraordinary need. These collab-
orations reflect the heart of Operation Airdrop’s mission: bringing people and organizations 
together so that when disaster strikes, no community is left behind.



EXECUTIVE DIRECTOR’S MESSAGE

RUSS KEITH
EXECUTIVE DIRECTOR

Reflecting on 2025, I am proud and grateful for what Operation Airdrop achieved this past 
year. Despite increasing and unpredictable disasters, our volunteers, donors, partners, sponsors, 
and supporters once again showed the power of compassion, aviation, and community.
This year, we responded to floods in Texas Hill Country, Typhoon Halong in Alaska, and Hurri-
cane Melissa in Jamaica. When roads and supply chains were disrupted, our mission was clear: 
deliver hope where it is needed most.

With your support, Operation Airdrop provided over $235K in relief, organized 138 flights, and 
delivered more than 130K pounds of supplies to families facing severe challenges. Behind every 
flight were dedicated volunteers, pilots, logistics teams, donors, and partners working tirelessly 
to ensure aid reached those in need.

What inspires me most is the spirit of service that defines this organization. From volunteer 
pilots donating aircraft and time, to ground crews loading supplies in difficult conditions, and 
supporters providing financial aid—everyone plays a vital role. Operation Airdrop exists be-
cause people believe that communities affected by disaster should never be forgotten.

As natural disasters grow more frequent and recovery efforts more complex, rapid-response 
aviation becomes increasingly vital. Moving forward, we aim to strengthen capabilities, expand 
partnerships, and build a more resilient organization prepared for any disaster.
The future of Operation Airdrop is bright because of our supporters. Your belief fuels every 
takeoff, delivery, and act of hope.

On behalf of our team, thank you for being part of this journey. Together, we are building a 
more prepared, resilient, and hopeful future.

our team for 2026

director of development

director of communications

Cole Guillory joins Operation Airdrop as Director of 
Development, bringing a strong background in nonprofit 
fundraising, donor engagement, sponsorship development, 
and community partnerships. A relationship-driven de-
velopment professional, Cole has advised on capital fund-
raising campaigns, planned donor engagement events, and 
built strategies to expand long-term financial support for 
mission-driven organizations.

Prior to joining Operation Airdrop, Cole coordinated large-
scale community events and cultivated sponsor relation-
ships that raised more than $120,000 annually for nonprofit 
initiatives. Cole also secured more than $50,000 in local 
sponsorships through business partnerships and communi-
ty outreach. With experience in fundraising strategy, event 
and campaign management, volunteer coordination, and 
public speaking, Cole brings passion and practical expertise 
to help grow Operation Airdrop’s mission and strengthen 
support for communities affected by disaster.

Chuck Larkin joins Operation Airdrop as Director of 
Communications with over 20 years of experience in 
strategic communications, public and media relations, 
crisis response, media relations, and brand storytelling. A 
U.S. Air Force veteran and award-winning communicator, 
he has led communications for organizations involved 
in global operations, emergency response, disaster relief, 
and public engagement. His expertise includes developing 
communication strategies, managing media, and craft-
ing narratives to boost transparency, trust, and mission 
impact.

Previously, Chuck worked in communications across mil-
itary, government, nonprofits, and private sectors. With a 
Master’s in Communication from Syracuse University, he 
offers expertise in crisis communication, content strategy, 
digital engagement, analytics, public speaking, and emerg-
ing tools to enhance Operation Airdrop’s relief efforts.

cole guillory

chuck larkin



thank you for your support

As we close this year’s report, we do so with immense gratitude for every person, organization, 
and community that stood beside us throughout 2025.

To our donors, sponsors, volunteers, partners, pilots, and supporters — thank you.

Because of your generosity and dedication, Operation Airdrop was able to respond when disas-
ter struck. From the devastating Texas Hill Country floods to communities affected by Typhoon 
Halong in Western Alaska to Hurricane Melissa relief efforts supporting Jamaica, your support 
made it possible to deliver critical supplies, mobilize volunteer aviators, and bring hope to peo-
ple facing some of their most difficult moments.

Every flight launched, every pallet loaded, every mile flown, and every life impacted was made 
possible by a shared belief that no community should be left behind because roads are impass-
able or access is limited. Together, we proved once again that aviation can be a powerful force 
for good.

What makes Operation Airdrop extraordinary is not just the aircraft or the logistics—it is the 
people. It is the volunteers who give their time without hesitation, the donors who continue 
to invest in preparedness and rapid response, the sponsors and partners who strengthen our 
mission, and the supporters who help amplify our purpose. You are the heartbeat of this organi-
zation.

As we look toward 2026 and the years ahead, we do so with optimism and determination. The 
challenges facing communities affected by natural disasters continue to grow, and so does our 
resolve. We are expanding our readiness, strengthening partnerships, improving capabilities, 
and preparing for the future to respond faster, reach farther, and serve more communities in 
need.

The road ahead will undoubtedly bring new challenges, but with your continued support, we 
know the future is bright. Together, we will continue to deliver hope on wings—where and 
when it is needed most.

On behalf of all of us at Operation Airdrop, thank you for believing in our enduring mission 
and for helping us have a lasting impact.

With gratitude,
The Operation Airdrop Team




